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Devolution — Overview

Agreed three-year Retrofit Pilot for the West
Midlands

Opportunity to shape funding

Open to innovative approaches: place-based, cross-
tenure

Domestic and Public Sector buildings

Funding: April 2025 > March 2028 3yrs

Grant funding allocative for LAs (likely for HAs and
PSBs too)

The Catch: LAs, HAs and PSB will not be applying to
national schemes within 7 Metropolitan Authorities
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HM Government

West Midlands
Combined Authority
Trailblazer deeper
devolution deal

Subject to ratification of the deal by all partners and the statutory
ire
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https://www.gov.uk/government/publications/west-midlands-combined-authority-trailblazer-deeper-devolution-deal/west-midlands-combined-authority-trailblazer-deeper-devolution-deal#net-zero-and-the-environment
https://www.gov.uk/government/publications/memorandum-of-understanding-for-the-trailblazer-single-settlements-for-greater-manchester-and-west-midlands-combined-authorities#full-publication-update-history
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Where is Funding Coming From?

Funding Stream WM Budget WM Budget WM Budget |
(25/26) (26/27) (27/28)

Warm Homes: Social
Housing Fund (WH:SHF)

£29,172,000 £35,802,000 £35,802,000 £100,776,000

_ £5,280,000 £12,360,000 £12,360,000 £30,000,000

Public Sector
Decarbonisation Scheme £3,348,000 £16,488,000 £16,488,000 £36,324,000
(PSDS)

_ £38,340,000 £64,650,000 £64,650,000 £167,100,000

22.6% 38.7% 38.7%
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Ambitions for the Pilot O wonmidtanse

* Get the pilot recommissioned by 2028

* Unlock long-term, sustainable market for retrofit
* Champion flexibility and a place-based, cross-
tenure approach

e Stimulate innovation, new offers, market growth
and capacity building

e Build evidence base and capacity for place-based
retrofit with real-performance data

 Outcomes for carbon, FP, VfM, health and
wellbeing, skills, housing regeneration, economy,
transport, etc.

* Benefits of wider outcomes

* Leverage private investment at scale in holistic
outcomes



https://www.gov.uk/government/publications/west-midlands-combined-authority-trailblazer-deeper-devolution-deal/west-midlands-combined-authority-trailblazer-deeper-devolution-deal#net-zero-and-the-environment
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* Discussions with government are in relation to:
e Qutcomes and targets
* Monitoring and Evaluation
* Fraud monitoring
* Technical assistance support

* While we have a good idea of how we would like this to work,
— |lots to work out still

* Our approach has been shaped through engagement with LAs and regional
stakeholders, but all of you have the —we

want to make the pilot work with your aims as best as we can
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Approach for the Pilot

* Collaboration and Flexibility

* Place-based and for West Midlands priorities
* Non-competitive and outcomes focused

* Long-term market building

* Innovation supporting

WMCA Role: co-ordination of learning, LA/HA/PSB Role: deliver devolved
programme admin/reporting, data retrofit funding, build pipelines of
management, research and intel, sponsor place-based retrofitting, M&E

market dev., attract investment (LNZA) reporting, develop retrofit market
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Pilot Timelines Until Launch

Design Pilot & Release
Scheme Guidance Set Up
Programme
WMCA e
Write and Approve PBC

Jun Jul
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Outcomes and Funding



Retrofit Pilot Outcomes

Primary DESNZ

Outcomes (key
targets):

Secondary DESNZ
Outcomes:
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e Fuel poverty reduction (domestic buildings)
e Lower carbon emissions (domestic & public buildings)

e Improved VIM
e More comfortable and healthy homes (H&WB)
e Growth in local supply chain (capacity and capability)

e Market development and innovation (WTP & ATP offers, research
for future climate resilience)

e Pilot learnings/evidence-base building (real-world data)

e Partner organisation capacity and capability building

e MCA capacity and capability building

e Unlock retrofit across more of building stock/use classes/tenures
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Outcomes: very simplified overview

Funding allocation
(e.g. £100m)

Average cost

(e.g. £5,000/ tCO,)

Outcomes

(e.g. 20,000 tCO,
: | ' Each project will need to work out the best way to

abated in homes) I meet these outcomes. E.g. a more intensive approach
for a smaller number of properties, or a lighter touch
| approach to a larger number of properties. It could also
I mean using additional funding (existing repairs budgets,
| solar PV finance) to make grant funding go further
|
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Funding Allocation &
Drawdown
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Proposed Funding Drawdown Model (7 West midtancs

o . . . . . . o Combined Authority
Organisations with a funding allocation to bring forward projects that meet fund requirements/outcomes
Projects developed collaboratively through gateway process (go/no-go)
Specific governance arrangements TBC, but likely through a monthly Programme Board (PBC being developed)

Pre-Launch : Post-Launch
[
| Project
| Development Project Delivery Monitoring &
I
For: buildi ui : li : capital works, installation, 1
| escssments/fensibility soudics, e e ol e Evaluation
monitoring and data collection,
WMCA Letter : community engagement.

I

of Intent/ : Approval Stage 1 — Approval Stage 2 — business Monthly Reporting and
I Expression of interest case Review

Scheme >
I

guidance |
| Gateway (board)
[
I
; Funding Released Funding Released T
: (subject to GFA) (subject to GFA) Requests
I
I
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Proposed Funding Structure (domestic)

Integrated
Settlement * LAs will have nominal funding

| allocation based on fair share.
Funding also to be allocated to
large HAs. Pot made available for
small HAs on a fair share basis.

WMCA Programme Management and
Pipeline Development X%

Local Authorities Large Housing mg:]naaILedr :'uAS ;th Mz;kdet(sig\?vlilr:ng * EStaF’“ShEd managed Support
(x7) A% Associations B% & C% PP T ——— service for RPs.

mm BCC * Market enabling and innovation
Bl funding to be top sliced — aiming
SZ'\I\/'ABBE to Ic.>u.ild market capacity and
J— activity

mmm VWMBC

—Eae
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Proposed Funding Structure (public)

Integrated
Settlement
|

WMCA Programme * LA-collaboration
Management and Pipeline

Development X% primary route (pot
. A-G)
| T T T T T n Cross-Region
DMBC SaMBC SoMBC WMBC & ° Direct, Competitive
A% B% C% D% E% F% G% iti .
: . : d - . . Competitive route available (pot
R B B R
Sector Cap Sector Cap Sector Cap Secto Cap Sector Cap Sector Cap Sector Cap : H )




What Next?
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LA, HA and PSB to develop their pipelines (develop projects/programmes} ready for
submitting to WMCA from April 2025. Ongoing discussions with LAs/HAs/PSBs taking place
now on :

WM HAs please complete funding allocation survey:
https://forms.office.com/e/c1pxCrz506

Get in touch with the team if you would like
WMCA to develop/sign-off:

* Programme Business Case
* Scheme guidance and associated documents
* Negotiate outcomes framework and targets

Check out our website: The Devolved Retrofit Pilot

(March event). We expect LAs/HAs
will already be speaking to supply chain and have existing partners.

Events to Engage: Energy Capital collab days, webinars, supplier events, etc.—to be
confirmed soon.

Get in touch to sign up to events and send on your pipelines and projects:
Devolved.Retrofit@WMCA.org.uk



https://forms.office.com/e/c1pxCrz506
https://www.wmca.org.uk/what-we-do/environment-energy/energy-capital/the-devolved-retrofit-pilot/
https://www.wmca.org.uk/what-we-do/environment-energy/energy-capital/partnerships/
mailto:Devolved.Retrofit@WMCA.org.uk
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More Information

George Simms, SMART Hub Lead
Ben Copson, Energy Project Manager

Submit Qs to our central inbox:
Devolved.Retrofit@WMCA.org.uk



mailto:Devolved.Retrofit@WMCA.org.uk
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