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Housekeeping
• If joining online, please stay on mute when in the main room

• Please respect all opinions and allow opportunity for all to speak when in the 
breakout rooms and to ask questions. This is our first hybrid meeting and want to 
ensure all those joining online, and those in-person, feel part of the meeting

• To ask questions online, please write in the chat box or raise your hand to ask the 
question. If in person, please raise your hands

• No scheduled breaks but please feel free to step away when needed
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Forum logistics reminder

Membership

Open to everyone, with no limit to the 

number of members. Ensure that voices within 

the Forum are balanced and everyone gets 

the opportunity to raise their ideas and 

concerns.

Purpose

Bring together representatives of the WMCA, with all those across the region who are committed to cutting carbon emissions and enhancing the natural 
environment to discuss, collaborate and debate different initiatives.

Space for EVERYONE to update one another about their activities to achieve net zero.

Format

• Meetings held four times a year for 2 hours 
between 6-8pm 

• Hybrid meeting approach with in-person and online 
joining options

• Meeting will move around the WMCA area

• WMCA will provide administrative support, with the 
agenda open for anyone to bring relevant items 
to the meeting 

Roles and Responsibilities 

• All to contribute information, specialist 

knowledge, expertise, ideas and learning to drive 

forward discussion and decision-making; members 

are there to collaborate rather than represent the 

interests of their own organisation

• Other specific roles and responsibilities to be 

discussed as the Forum evolves e.g. co-convenor 

roles

• To contribute to the agenda setting for each 

meeting
Principles and Ground rules 

• Participants will adopt a partnership ethos that stresses inclusivity, openness, and transparency in its deliberations, and which drives positive action and improvement as a 

result of its decisions.

• Every meeting will be engaging, strategic, positive, and focussed on achieving clear outcomes.

• If conflicts of interest occur, participants will be open and honest in order to resolve any issues. 

• Agendas will be circulated a week in advance of the meeting with action points showing the individuals/organisations responsible will be circulated within a week of the meeting.
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Agenda
6:30 - 6:35pm: Opening remarks from chair Jackie Homan, Head of Environment at the WMCA

6:40 - 6:50pm: Matthew Eccles, Affordable Warmth Delivery Manager, WMCA Energy Capital team 

6:50 - 7:00pm: Helen Langley, Senior Agency Support & Development Officer at Dudley Council

7:00 - 7:10pm: Bret Willers, Head of Sustainability at Coventry City Council

7:10 - 7:35pm: Breakout rooms

7:35 - 8:10pm: Plenary session with speakers

8:10 - 8:20pm: Update on Forum logistics for 2023

8:20 - 8:30pm: Community updates and closing remarks
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Raised in last meeting Actions taken 

What support and schemes are 

available to target the very lowest 

households for retrofitting?

Sustainable Warmth Competition – launched in Elmdon, Solihull, and Foleshill in Coventry, following the award of £2.86m from funding 

secured by WMCA from central government. The WMCA, local authorities, Act on Energy and other partners have been engaging with 

residents in the two areas to take up the offer of support to retrofit their homes with a range of environmental solutions – from installing 

insulation to solar PV to low carbon heat pumps.

Act on Energy support vulnerable households with energy advice and guide them through the retrofit process.

WMCA has created the “Is your home fit for a heat pumps” with FAQs and what questions to ask installers to ensure householders and making 

informed decisions. Are also creating videos to show the benefits of retrofitting your home. Harriet and Chris Martins video is available to 

watch. 

How can we encourage a more 

collective approach to retrofit by a 

street-bystreet approach rather 

than single homes?

Net Zero Neighbourhood – aims to demonstrate that a street-by-street approach to retrofit and neighbourhood regeneration to support 

communities to transition to a sustainable lifestyle. WMCA will co-invest £2.1 million in retrofit, low carbon heating measures and other low 

carbon infrastructure. The first demonstrator project will be in Dudley. The aim is to secure more funding to build a series on these 

demonstrators across the region. 

Trailblazer Devolution Deal – WMCA currently developing a Trailblazer Devolution ask to negotiate with government, which will redefine the 

powers of the WMCA across the region. Net Zero is a key part of the ask, and funding for retrofit work will be part of the devolution deal to fund 

whole neighbourhood projects rather than through single measures. There are also asks to work towards creating an organisation that can 

support end-to-end customer journey support through retrofitting. 

There needs to be a zero-carbon 

mandate for all new builds

WMCAs Zero Carbon Homes Charter is aimed at developers, housebuilders and other stakeholders involved in delivering housing within the 

region. The Routemap is an action plan setting out how we will achieve the principles set within the Charter. However more work is needed to 

create a mandate. 

How do we address the skills gap 

within retrofit technology and 

installation?

- University College Birmingham have a retrofit and low carbon modules being built into their construction courses

- Low Carbon Homes hosting the Birmingham Retrofit Summit. 6th December – 8th December. Register to attend now. 

- The Retrofit Academy is working together with the WMCA to offer fully-funded training and qualifications for those unemployed, employed 

and self-employed in the West Midlands. 

Updates from previous meeting 28th June 

https://actonenergy.org.uk/
https://www.youtube.com/watch?v=5YmphgTuRHU
https://energy-capital-tfwm.hub.arcgis.com/pages/net-zero-neighbourhoods
https://governance.wmca.org.uk/documents/s5082/Appendix%20A%20Zero%20Carbon%20Homes%20Charter.pdf
https://governance.wmca.org.uk/documents/s5083/Appendix%20B%20WMCA%20Zero%20Carbon%20Routemap%20Final.pdf
https://lowcarbonhomes.uk/event/30/birminghamretrofit
https://retrofitacademy.org/fully-funded-retrofit-training-west-midlands/
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Follow up information
All slides and notes from Forum meetings shall 
be shared on the West Midlands Greener 
Together webpage on the WMCA website. 

A briefing note has been developed with 
answers to questions as well sharing information 
and links requested in the previous meeting. 
This shall be shared via email after todays 
session and will be available to download from 
the website. 

https://www.wmca.org.uk/what-we-do/environment-and-energy/west-midlands-greener-together-forum/


Presentations 







































Warmer Homes West Midlands provided this video to show the impact the 

project has had on tackling fuel poverty. They have supported more than 10,000 

vulnerable households across the region.

The programme has recently received an additional £1 million in funding by the 

Energy Savings Trust through Ofgem’s Energy Redress Scheme. 

https://www.wmca.org.uk/news/1m-funding-awarded-to-help-keep-region-s-homes-warm-this-winter/













